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MEAL PLANS
2004

TYPE

FRICE

MENE

CORTRNEMTAL
BREAKFASY

9075 BE INCLUSIVE

HICE, FRUDT, PASTRIEN

CEWTER OR TEA

 AMERICAN BREAKFARY

F11 85 P IMNCLUSIVE

CHOICE OF JHACER
COFFEE GRTEA
COUMTEY 2URAMBLED
PGS
SAURAGE
POTATD OYBRIAN
TOART

§2500 PP INULURIVE

SOUR DU HIUR

CHOHCE OF, RALAD
SAMIYWICH
DR PASTA

COFPEY TEA OR 500A

DHNNER

4200 PP OINCLLUSIVE

SOUIP DU IOUR

CHOICE OF CHICKEN
FISH R
MEAT

YREGETABLE WILD BICE

PARTA OR POTATO

ICE CREAM

TEA, COFFEE (IR S0DA

DELUE DINNER

SSO.GE P PINCLUSIVE

P
0

SOUP DU BIUR
CROICE OF ANY ENTRER
VEGETABLE WILD RICH

- PASTA OR POTATD
- TEA, DOFFEE OR BODA




FANUARY 23, Jo08

FULL BAY (5 BOURS)

BOARBDHOOM & $35%on

BOARDROOM 8 535000

BOOMYE O/ 2400.00
BOOM § B480.40

A 550000 (LOD PROSECTON IMOLUBED

ROMIN BENTAL FEE WILL BE BEDLUEY WHEN FOOI AND BEVERAGE
EXCEEDS $58on

MDAD STILL HAVE THE OLD PRICES 312508 FOR BOABDROUOMSE AND
FIBOGL POR THE REST OF BOUOMA,



ROOM RATES
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ROOM BATES FOR CONFERENCE (5

JANUARY 13, 2088

FULL DAY (8 HOURS)

BOARDRODM & 35860

BOARDROGM B 535800

RIS /D KR
BOOM & $460.00

ROOME oo (LUD PROJECTOR INCLUDED)

ROOM BENTAL FEE WILL BE REDUCED WHEN FOUD AND BEVERAGE
EXCEEDS 350800

BMDAD BTILE HAYVE THE OLD PRICER 312508 FOR BOARDBROUME AND
$150.60 FOR THE BEST OF ROOMS, '
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ALTION DUTLINE TO ACHIEVE MARKET SEGUMENT BUDGETS RAONTH O CTQ%%&Z?Q
YEAR S

WAL KRG

Monthly wisiby lo coundsr Bioket agends for referrals and dishibute Hallowsen Gookie Baskels

L

TRAVEL ACENTENVHDLESALERS;

Dirset mai response o Traved Agents’ raquasts,
A¥and A8S Anmust Confersnos in FL Lauderdals.
Follosw un for o rfa:zwns

Adtend Local Associgtion u*»z&imz:as

SRUUPS, MEETINGS & BANGUE T3

Direct mal responss to Gregler Mismi Converntions & Visitors Bureay lesuds,

Station Managears’ Promotion
wacoral sates palls o arew companiag,

- CEPOEATE:

Parsonsi aates opilz o inoal companiss,

™,

Business Alter Hours: Attend muondidy Business Affer MHours mseling,
Direct mwd i potentinl clients

BIRUIHESY

Morthby sales calls 1o Station Managers and Saies Fraoutive 1o promote the hotal and faciities.

P21

CRUSETIHEY: , | N

Saghes calls 1o cruise Hre ciants 1o enswre propsyr seyvicss fiv the saas




ADTION OUTLINE TO ACHIEVE MARKET SEGUMENT BUDGETS R "xi“i H M

Yhab: 008
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et
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WEALK -G

Monthly visits o counted oked agenis 1o dislribuls Holiday Cookis Baskels

N SANHOLESALERS:

Adtend FIT iy Arganting, this show iz for wholesalers and fravet agents from &l the majr cities in Arg
Adand World Traved Market iy Loreton, Englard

Foliow up includas sending contracts, brochures and othey special reguest for boih trads shows.
Attend Travel Traded CUA n FL Laudendale -

Diract mad] vesponse 1o Traved Agents reqve&z%

apitin

]

et i BAEERTINGS & HANHINT 5

gt gt responss o Srester Mo Compeendions & Visiors Buresu lesds,

ation Maraosers Promstion
eracngt soles calls 1 areg companiss

CORPORATE:

Farsonal sales calis 1o ooal companies.

Business After Howre Atlend monthly Business After Howrs misefing,

A A

Direcd el o potential cliants,

ARLINESS

srikhly sales oalls o Siation Monagers and Sales Evscutive 10 oronmsie the hoted and facilifies.

Leritdink LINEDS:

i3 to cruiss line clients 10 ansurs proper services for the 388300
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L THON QUTLINE TO ACHIEVE MARKET BEGUMENT BUDGETS

?ﬁi)?‘é'??i:
YEAR

£

.

FECEMBER
s

WALA-NG,

Kooty wisiis to courtter inket aganis to distibuts Mollday Coolde Baskels

WHOLESALERE:

Chrect mad ragponss o Travel Agants requasis
Christrnas Cards mading.
Parscaal callx o ollents,

Distributicsy of Christimas presents 1o fop produnsns,

EaRUUPS, BEETINGS & BANGUE TS

:“
3

w
t'“
&
»
L
i

Dirsct mstl response {0 Greatsr Mamd Comveantions & Visliors |
Farsongl sales calls {o aren oompaniss,

Nsiribude Molidgy Coolls Baskets with Thyistimas Farty menus,

aates calle o loosl companies,

1

Husirecs Afer Mours: AHerndd monthly Businese Affar Howrs meeling,
Chpistrras Cards maifing,

AdRLINES:

Bonihly sales oudls o Stetion Managers and Sales Pupoutive
Distribvady Uhrislrngy presents o fop producsss,

HUlsE LINES:

Splen calis o orulze Hne ofents © dishibule Chrizimas presents,




ACTIGN QUTLINE TO ACHIEVE NARKEY SEGUMENT BUDBETS RMOMTH JANUARY
YEAR: ZD0S

RTINS ” | | |

a

Dhrsct sl regponss 1o Travel Agents reguests,

Aterd monthdy local Assooigtion Mestings.

A¥tand Matks in Helsingd Findiand.
Fofiow up includes sanding contracts, brachures and othey spechs regqussis,

Ddrsct maf rosponse 1o Gregter Miami Conventions % Visitors Buresu lsads.
on T

'ﬁii'aéim ananers Progran:
arsongl calls o arew companis

NREORATE:

Parsongl sales calls o local companies,

inssg After Hours: Adtend monthly Busingss After Howre mesting.

w3
i

Diract mait 1o potentiad olients.
IR IM

Morthiy sales valls to Blation Managaers and Sales Exsculive to promods the hotel and fad

FRUBETIEY

Zuies caliz o oruise ine cherds 10 angurs proper services for the seanon,

f’t

ERN



ALTION QUTLINE TO ACHIEVE MARKET SEGHMENT BUDGETS RIOMTH, FEBRUARY
WhEARD 2008

VAL R-INE,

fonthly vigis i counter foket agerds for refarrgls.

CTRAVEL ABENTEHDLESALERS:

T

Avend Wast Coaxnt E%E&s hissiond Los Angeles and San Frangison,
Follow up with confracts and collateral mgledais,
e.,}§i“r:'$’f mal responss *10 ‘%"raveéf Agants requasts.

Atterv rnonthiy local Associstion Mestings.

L3 IPR, %ﬁﬁﬁ'ﬁ%ﬁ%{‘ﬁ% & BANGUE T

Dhvect vadl responss 1o Gresbter Miami Conventions & Visitors Bursay leads,
Sigtion Managers Prograny
Paersorsal cally 4 aren oompardas,

OEPORETE

Farsonal sales cails o local companiss

Businass After Hours: Attend ronthly Busingss Aflsr MHowrs mesding.

Pirset mal in polential ofierds,

IR INES,

Monthly sales calis o Sration Mansgary and Sales Exaoutive i promste the hotel and facilities

feriiiBe LINES: x

W
e
%
1]

Sales cails to orules ine oifends 1o snsure proper senvicss for ihe s8gson

;;;;;



ACTION UTLINE TO ACHIEVE MARREYT SEGMENT BUDRETS "ﬁfgi*ééu g;"%{}%
YEAR:  ZO0%

WALEANE;

Mordhiy visits 10 oounder fickest aganis for neferrals,

15 reguesls,

Attend raonthly iocal Association Meetings.

Astend Ohicage Sales Mission with Grester Mismi Qo Wisitors Bursau.
A‘«., srwd Ongise I8H/CLIA in FU Laudardsle,

Foilow up will includs mailing of contracts and collgters! materials.

GRUUPS, MECTINGS & BANGIETS:

rx Ruread beasls,

(3

Dhrect mall ressonss o Gregier Miamd Conventions & Wik

Station Manaosrs Progrssmy

wrpongl cails o ares companias,

LURPURAT B

Fersonal sales oalls (o loogl companiss.

Busingss After Hourg: Altened manthly Busingss Afler Mours mesting.

Direct sl 1o potendisd el

BIRLINES:

Monthly salss oalls io Sation Managers and Sales Dxsvutive 1o promisde the holel and fapiiities.

CHEETINERT

orgiag 350 7 CLIA foliow up,



ACTION QUTLINE TO ACHIEVE MARKET SEGHENT BUDGETS

MONTH:

YEAR

WAL ARG

sonthly visits (0 ooumiar Hoket sgenes fur referrals,

TRAVEL SOGENTSWHIN FSAL ERS:

%

Direcd ms# response in Traval Agents requasts,

Atberd rnonthdy local Assodation Mastings,

ROUPS WEETHOS Y BANOUETS:

{“”razr:i st resnonse o Srasfer Migmd Conventions & Visidors Bursaus leads,

Stgtion Manasgers Frogram,
%”ermm vitls 10 ared Companias.

RPN AT

rsona sales calls o loosl companiss,

R

Rusingss Mier Mowrs: Atlend mondily Business After Hours masting,

Direct gt fo potential clisnds.

BIRLINES:

borthiy sales calls to Siation Mansgers and Sales Executhes 1o promets the hotel and fanilities

LRUISE LINES:

Safes callz to oruise ine olients 1o enawre proper services for ihe seasan.

foel)



ACTION QUTLINE T ACHIEVE BMARKET SEGMENT BUDGETS

MONTH:
YEAR

BN
BAAY

IR

WALKINE:

WMorthdy wisits o counter toket agents for refarrals

TRAVEL AGENTEWHDLESALERS:

Atterad Pow Wow I Miarmy, FL
Fediow up includes maillng of contraots and collaters! malerdals,

iract mad resporss B Traved Agents requests.

Adtend monthly ocal Associsfion Mestings.

RO UEETINOS L HANOUET:

Drect mal resporyss i3 Graater Miamd Conventions & VisHors Pursgy |
Station Mansners Prograny
Parsonat calls 1o sregs cunpanies.

(ARPO

Parsonad seles calls 1o local companiss

Busingss Aftey Hourgy Absnd monthly Business After Hours meeting.

DHrect rogi {0 potendm! clisnts,

ATRLINES:

Momhly sates cafls o Station Managers and Sales Executive o promote the hotel and faciiities

LRUIsE LiNES:

Sules calls 1o cnulse fing clignts o ensure proper senvioss for the segzon.




ALTION OUTLINE TO ACHIEVE MARKET SEGNENT BUDGETS »’?ig,?\i?%%f JUINE
YEARD 2008

WAL Kl

Monthby visita o countsr toket agents for referrals,

AR AGENTSHO ESALERS:

{sf*ff\ i3 Caribbesn Mission:

¥ U inchydes sending new Contracts, Brochures and any other speoial requsst.
' f Han Seles Mission
des seonding contracts and collateral materials,

Cirect malt responss 1o Travel Agents reguesiz.

Abrarud mnordhly local Association Meetings.

GROUPS UEETHNCE L BARGIETS:

“ireot mgl responss {o Sragter Miami Comverttions & Visiors Bursau feads,

>
dation Managers Frograny
wnonal calls io ares companies,

S IEN R

arecongl sahys nails o looal companiay,

HSuziness After Hours: Adtend monthly Business After Howrs miseting.

Direcd sl Yo podantial olients,

BIRLINESY

2

g

FMorghiy sales oalls o Statiey Managers and Sales Exsnative 1o promots the hotel and faciite

i,



ACTHON CUTLINE TO ACHIEVE MARKET SEQMENT BUDGETS R0 ?;i;%i Jg’ ;’
YVEAR 2009

AL NS

Mordhby visits to courder tokel agents for referrals,

si & BANUDUE T

Direct mad response (o Sreatyr Miamd Conventions & Visfiors Bursay ipads,
Srabion Mansoers Programy
Parsonat calls o area companies.

Parsonal sales osils to local companies,

PBusinass Aller Mours: Allsnd muonthly Business Afler Hours mssting.

[dract mat o potentisl olients,

AlRLiNES:

Monihly sales oolls 1o Statlon Menagers and Safes Sxecutive lo promods the holel and faciities.

CEUBENES »

for the season,

i

Zales culls 1o cruise ing dients 1o ansure proper service




FOMNTH:

TEAR!

AN R

Koty visits {0 counter Hoket agents for refarrals,

RV ACENTOWRT SR Y

Pirent mand responssg 10 Travel Agents recuesis.

e

Attard monthly local Assoriation Meelings.

ey AN ET

iredd gl res
vw on hansg "3 P TRULA
Feorsongl cails to ares companiss,

nae o Greater Miamt Conventions & Visitors Buresu leards,

CORPORATE:

v

wacnisl sales calis io looal companias,

Husiness Aller Mourg Attend monihly Business After Hours meeting,

Direct migih fo potentis! clients,

BETHEE

Mordhiy sales calls to Blation Managers and Ssles Executive to promaie the hotel and facilities.

sk LINES:

Saies calls 1o oruise ine oliats 10 enswe propes services for the season.

e



ACTHON QUTLIMNE TO ACHIEVE MARKEY SEGUENT BUDGETS ?‘z’?{}f‘sig'iﬁ {:‘?;?’ BER
YRaR 0

WALICIHE:

Murithby visits o oountsr toket aganis for refarrals,
WML ESALERY:

in Puertn Rico, this s an apointmant show alfsnded by buyvers from gl of Latin Amenieg
Aftend Canads Saies Mission wzif"s Gregler Miamd Come. & Vindtors Bureay,

Atiand Nodh Essl Ssies Mieske with Greater Migmd Do, & VisHinrs Burean,

“offow up iudes sending condracts, colistenst matedals and any specisl reguests.

At La Cund

Dirant mad responss io Travel Agents requasts,

Local sales onlls o noderdial clfents in the Travel Trade

GROUPS BEETHGE & nANGUETS:
Pirect s response fo Greater Mamt Conventions & Visltors Buresy feads,
Sution Blanagsrs Pograny

weseng cails 10 ares Lompanias.

CORPONATE:

Parsongt sales calls 1o locsd compandas.

HBusiness After Hours: Attend monihly Bus 5 After HMours meeling,

Ldrsct mgd fo potentis! clisnts
BiRLINES: }

Monihly sales calls to Sation Managers and Salss Frecutive 1o promads the hotsl and feciities.

LRGSR LINES:

Zaten calls to oruize ine clients 10 ensure proper servioes for ths season

<




PROMOTIONAL PROGEAMY

s

53

Hobdav Conkis I?mmi)ﬁc‘zﬁ This promodion is mple
B& with mwesnas wre dis mi‘mad v gl the and
grsomsl, o promote the Conforence {:z‘.ﬁfﬁf fr g

tinal Hﬂb«ia vs. T horne Cockis
. inohuding et agonts amd ma Xt
pecialty partiss and the ’Eﬁ'op' o the Port Hestaurant

B

op

Station Masaps Pronotion - The DRrector of Sales and Catering Nales Manager will }’Mma by
wyvite an Adrkine Bigtion Menager to huneh o1 vmgm Food & Beverage In z*:mm& Conference Conter

iy

sd ot the frond desk fo promote all food and

B0 ;‘&f} wertising - Promotions! precs distribut

ompimentary Wins or Beer Coupon - This ¢ gaupen is disirbaged by the Bont desk o large groups
sy chock i, 0 promote dinner sales gt the Top of dhe Port Restaurant.

e peak howr of

<

safers and travel agents along with the hotel

: tion ~ Distribation of Holidey Baskets for our top producing domesti and local

=3 ‘% Ve will nclude T op of the Port gift certificate to show our appreciation and st the same fhms
prowmnte pur Top of the Port restaurant. During our contract stgning seasnn wy will onteriain our tog
producers either during Trade Shows ov locally 1o compliment our w

ovking relationship,

Py Lunch Speviad Calendar ~Doring slow months of't
funch speciaty, Thix § zwig,«*z te mmerease covers during x%
eqaptnyees 2 taste of our good fuad at a gond valus %n*: dhscs e
ihrough the guport.




PROPOSED MEDLA BUDGETY
ZOGR-Z008

tor Wiiami & Beaches Travel (uid

£ Commerce
Tooludes: Website Foes and promotions

- TOTAL MEDHA



YTHER EXPENSES
BUDGET BERCRIPTIONS

BROCHURES AND PACKAGES -

Propomed - 16,000
Raeason Re-printing of z;(‘sz?&iez al mat fidio frchuding Rack
brochurss, Faot Shoeet s
DIRECT MALL - Proposed ~ 4,000
Inchudes follow up of trade sho eats from
Travel apents and M-mas mailngs

DUER & BY ?if’?{fﬁ'g?’i” S -

Nee page 2% fow breakdown,
ENTERTAINMENT -

T cervey CEPLTBLS § of Faru

expenses of ground operators ehsf(
Frudt baskets fer YViP'y, Howers §

Proposd -
= inspectionst of Travel Agents
YOS in-house.
necial pocasions, B
drink cands, give-away dinners ,md fusiches for promotios
for Top of the Port Restsurant ansd Lowng

SPECIAL PROMOTIONS -

LR
ARG

f,n

g pnaposss

Praposed -
Station Mansesrs Promotion

T OV
AL

ookie Promohions -

Local Promotionst Prowram ~

MLGHOURE ADVERTISING - ‘
Reprit of In-House prometionsd pi
H

",-o.-
¥
R At s
EAAV A

Propossd
3T SO8.
el pomotional shows & events

NESWSPAPER AND MAGAZINE -
& b

Proposen] - T2,000
busic medis plan Is proposed. Sespage 21, for
breskdown.

OTHER ADVERTIRING -

Fesn for participation in consariiss amd corporate directories,




AHPORY ADYVERTIRING -
% Phone Contery throughont airport fe
Advertising thronghowt the sirport

PHOYVTO ARTRMECHANICAL -
Arteeork and ad preparation for adver

POSTAGE -

Deprtiments! comespondencs crRponses.

PRINTING/NTATIONARY -

Inchudes stationary and offioe supplics tor the

deparirment. Printing of wuscellanzous onliateral matenis!

hest vouchers and dis

PROMOTION GIVEAWAY -

Citvemways o trade shows and cllents

TELEPHONE EXPENRES -

Departmentel telephone expenses which includes lon

TRADE SHOWE -

Trade shows for 03/09. See nage 75 for braskdown
PAVE

PACKAGE CLUB BENEFITS -

Eapenses for VIR 1 & 2 warndown service.

TRAVEL EXPENEES -

Ses pagelb, for breskdown

TOTAL

sl COUROnS.

Proposed -

Proposed -~ 4000

Propoged — 9000

T g d gy
Proposed - 3120

Propesed - 41,050

Propospd - T000

s

Promvmed - 30 0040

3083, 564



DUES AND SUBSCRIPTIONS

Subsorintions

SEAL

Traneal ndustey Association of Americs
Dresgter Miami Correention & Visiiors Buresgy
Vigit Florids Annus! Duss

Yarious Funchions/ Business After Mo

TITAL EXPEMNEER

s

e

5

%

St

SRV
.08

3Tl

R¥ %

Fa¥sl
7%

o

X1



TRADE SHOWS BOOTH EXPEMSES
2882609

Otober-2008

AAA Anmoal Crmze Conference/Fr. Lasderdals % ESGOD

Mavember - 28

FIT, Boeno ’aw ARMCVR
W rid Travel Market/LondoyGMOUVE
Teavel Tra g 2 FCLEIAGMOVEF Landerdale

January - JO49
SAathe/ My Sinland IERELIRYS

Hobrusry-200%

PR Herlin % 4 000 00
March - 2009

Chivago Sales Mission/DMUVE $ 2,300,008
{rotes 3Rty ( FAA/FY, Lauderdale % RUG0

Mgy - 2009

Peow Worw /hBami | % 700000
June - 2008
Itnhan Sales Musion/GMOVE k3
Caribbesn Sades Misgton/GMUVE 3

September — 2009

2,606 00

La Conbred Poesto Rioo
350000

€‘ srada Saies Miswon/(IMOVE
Montread and ”{omﬁm

‘*f”s'?, east Sakes Mission/OMOVE 20000

Hoston, Mew Forgey, New York

L

Totad 2 41,0500

~

*The Proposal Travel Schedule will bo moviesesd closar 0 the Hzcsd veur and changes sy ocoy
feysod on ow markst tends,

v
Lt



TRADE SHOWS TRAVEL EXPENSER
IR0

Livtnher-2008

A& Annwad Donferencs/t . Landerdale L0008

Moavembey — 2R

. Buenos Ares/GMUVE $ 3000 00
sl Travel Market/London/GMEVE R 7 90000
Travel Trade/CLIAMGMUEB/FY Lavderdale B 00

&5

¥

Fanuary - 2009

MatkaHelsirdaFindand

Hebraary- 2808

ITHS Berlin $6,000
Bareh - 2809

Chicago Rales Misslow/OMUVE
ey IAFY. Lauderdals

Pow Wow/ Z‘*«fmm% Fi % 3,500.00
Weut Coast hales Missiond Log '&ﬁf?&i{i % -’J’i,ﬁi}f}ﬁf}'

and Yan ‘1";23:;1%“0
dpne ~ 1009

aribbegn Sales Misston/GRMEVE 32, ZC{? u{?
Halan Sales Mission/OGMOVE 554

% s

Bentember ~ 2009

La Combeed Pusgrio Bigo % 400000
Canade Sales Mizson/OMOYE 5250000
hanreal and Toronts

Hortheast Sales 3MissioGMUVE $ 300

Boston, Philadeinhia, Stamford, WNew Yok

Tutal ‘fg SH408.00
*The Proposal Travel Schodude vall be reviewed cloger (0 fii yeur sl changes weay oosur

Egtred

Based vu our mariel tendy,



TRADE SHOW/RALES MIBEHINS

DESCRIFTIONS

PO OWOW

THE WORLIDS PREMIER VIRIT USA MARKETPLACE THE APPOINTMEMTHY
ARE PRE-SCHEDULED BNSURING GUALITY TIME SPENT WITH CLIENT TOUR
OPERATORS AMD MEET MEW INTERKATIONAL TOUR OPERATORS.
DONTRAUTING 18 DOOE DURING THIS AHOW, THEREFORE QUR PRESENCE
1% IMPORTANT IN ORDER 7O BNSUIRE QUR INCLUEION I MNEXT YHARS
TOUR OPERATORS PROGRAMS. FOLLOW UP INCLUDESR, SENDING MEW
COWTRACTS, BROCHURES AMD AMY OTHER SPECIAL REQUEST

WORLD TRAVEL MART

WORLD TRAVEL MART IS THE SECOND LARGEST TRADE SHOW IN THE
WORLD WITH 43,000 TRAVEL AMD TOURISM PROFESSIONALS ATTEMING
FROM OVER 170 COUNTRIES. THE 11K HAS BEEN OUR MUMBER ONE
INTERMATIONAL MARKET AND GUR TOP PRODIUNTERE ALWAYS BEGUESTS
AMEETING TO DISCUSE NEXT YEARS PROGRAMA. THIR IR AN EXCELLENT
WEMUE T EXPOSE OUR HOTEL I THE INTEEMATIONAL MARKET
FOLLOW UP IRCLUDES SENDINMNG NEW CONTRAUTS, BROCHURES AND ANY
OTHER BPECIAL REQUEST.

FYE, BUENGE AIRES

FERIA INTERNACIONAL DE TURISMO, A 4 DAY TRADESHOW IN
ABGENTINA. THIS SHOW HAS AN ATTENDANCE OF 10,000 PROFESEIONALS
FROM ARGENTINA, URUGUAY AND CHILE. FOLLOW UP INCLUDES
SENDING NEW CONTRADTS, BROCHURES AND ANY {THER SPRCIAL
REGUEST.

CANADA RALES MISSION

PARTHCIPATHON IM THE CANADA SALES MISSION WITH THE GREATER
MEARMI COMVENTION AKD VIBITORE BUREBAU BEXPOSES THE MIAMIE
INTERNATIONAL AIRPORT HOTEL 10 CANADA'R TOP TOUR OPERATORS.
AND CRUISE OMLY AGERNCIES. FOLLOW UP IMOLUDES SERDING NEW
COMTRACTS, BROCHURES AND ANY (THER SPECIAL BREQUESRT.

3]
nd



CARIBEEAN SALES MISKION

STRATEGHD SALES MISSION WITH THE GREATHER MIAMIE COMVENTIONM AND
RETORS BUREAL T{} THIS MAJOR CARIBBEAK MARKET TARG
TRAVEL AGENTSR AND TOUR OPERATORE THAYT WORK WITHLE
BUSINESS TRAVEL THROUGH WORKESHOPS AND SCHEDULED BALES
CALLS FOLLOW UP WILL DICLUDE RBENDING CONTRACTS, RROCHURES
AMD AMY OTHER BPECIAL REGUERT

CRUISE 3RIXTYACLIA

JOINT MARKETING EFFORY WITH THE GREATHER MIAMI COVENTION AND
VISITORE BUREAL IN ORDER TO PROMOTE THE HOTEL TO PRE AND POST
CRUIRE BUSINERS. FOLLOW UP INCLUDES SEMEING

CONTRACTR BROCHURBER AN ANY THER SPECIAL REUENT

AAA ANNUAL CONFERENCE
TOINT MARKETING OPPORTUNITY WITH GREATER MIAMI COMNYVENTION

AND VISTTORS BUREAU. THIR ANNUAL CONFERENMCE ATTRACTS OVHR 2000
AGENTS FROM THROUGHOUT THE UNITED 3TATEER

WEST COANT BALES BLITZ

WWEOWILEL BUH CRICEEA A
ANGELES »’%.m?} “w‘ %‘\ i Ea ?4{,5;3{,..{3, TBZE %1 »%3{ }RE?Y i 32* ih’%: fu? f%*{‘ff“??“ T{}%_} B
OPERTORS ARE LOCATED IN THERE CITIES, THHREFORE WE NEED T
PERSOMNALLY DIRCURS WITH THEM THE R?’f\i}‘s’ YTHOW OF T}{?Z ?%’G"ﬁ??
CRIDFER 10 RECAPTURE THIR BUSIMESS. LETTER WILL BYE BENT A8 “ﬁLLi“&%’

373



MORTHEARY BALES MIKSION

WEH WILL SCHEDULE APPOINTMENTS WITH TOP TOUR OPERATORS DN NEW
YORK, BOSTOMN, PHILADELPHIA AND STAMEORD, WE NEED TO

BE R&G’*ﬁisﬂfz’ E‘«gi‘f RM THESE AOERTS OF THE HTEL S BENGVATHIN AND
RECAPTURE THES IMPORTAMYT MARKETY SEGMENT FROM THESE MAJIR
FEEDER CIVIES, LETTERS WILL BE SENT AS POHLLOW UP

CHICAGD SALES MISEION

FOINT MARKHETING OPPHUTUNITY WITH THE OREATER MIAM
FNYENTION AND VISITORS BURBALL TS MIRSION WILL COMSBIST OF
PR EWSCHEDULED ONSITE SALES PRESENTATIONS TGO TOP TOUR

ﬁ%"’i" RATORS | PROMOTIONAL FOLLOW-UP WILL BE S8ENT

LA CUMBREPULRTO BRICO

"E“"ﬁ?i SEOW HAS AN BERTIMATED ATTENDANCE OF i"f“»’?i? OO0 TO 'L ATTEIN
AMERICA AND CARIBBEAN TOUR OPERATORS. THIR IS A PRE-SCHEIILE]
}‘?i}i’\?‘ﬁf M SHOW. POLLOW UP INCLUDES %iw\i}i,?éi.r NEW CONM 3??;[&(.. .{’S,_
.?v’é?i.{}{,i.i%_.} BN AND ANY OTHER SPECIAL REGUESTS.

MATRAHELAINKUTINLANDG

THIS SHOW N UMNIVERSALLY RECOGHIZED A5 THE LEADING TRAVEL
INDAISTRY EVENT ITIS THEONLY EVENT i)hi}i{“%_ihiﬁ T BOTH
WORDSWIDHE BUYERS AND SUPPLIERS OUR PRESENCE IS IMPORT AT IM
CROER TO ENEURE QUR INCLUUSION IM MEXT YEARS PROGRAMS. POLLIVW.
UP INULUDESR SEMDIDG CONTRAUTS BROCHURESR AND ANY OTHER
SPECIAL REQUIENTS.




ITALIAN BALES MISBION

I CONTUCTION WITH THE GREATER MEAME COMVENTIU YISITORE
BUBEALIWE WILL PARTIVIPATE IM THIS MISEHIN TO EXPOSE THE MIAMI
DITERKATIONAL AIRPORT HIYITL TOITALY'S MAREET § POTHE

FOLLOW-UR WITH CONTRACTS, BROCHURES AN ANY O
REGUEST,

FYB/BERLIN

1R 4000 FROM BASTERN EURGPH AMD 100 000 QONSUMERS.
LAY UP DMOLUDES SENDIMG NEW CONTRACTS BROUHURES ANDY ANY

{}’{"E}E}%{R SPECTAL REQUERTS
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Mizrabi, Bl {Aviation}

Frony Wagtherapoon, Tomimwye {Aviation)

Bent; Wadnasday, January 28, 2008 343 PM

Tos Rzrab, EE (Aviation)

£ Diovaredl, Byron (Aviation)

Bubiect: CARITAL EXPENITURE/BUDGETS REPLY

£l the information you requesied is as following:

1.  Project Name: MIA Hotel NOV Repairs

The work consisted of the following;
installed new A/C units
installed new Doors.
installed new Light Fixtures
installed new bathroom ceilings
installed Dampers and fire rated shafls in bathroom exhaust ducts
installed Fire Piltows in Plumbing shafts and fireproofed floor slabs for fire
separations
Provided Fire separation beltween rooms
Re-surfaced walls and the installation of new wall paper
New metal staircase in North stairwell
Caorrect aff glectrical code violations
New stair pressurization
Re-furbished oulside air sysfem
Relocation fire alarm devices in guess rooms

233 rooms were returned o service on December 31 2008,

2. Other Capital improvements Planned..... Removal of the Hotel’s 8 floor
pool and pool deck. Work fo begin 2008, with a cost of $1.8 million,

3. Renovatlion Budget for all work done in Hem | was $10.2 miltion.

i your have any other guastions, please do not hesifate to give me a sl

Tommye Weatherspoon, EIT

Conatruction Managsr

Flanning and Programming Facilities Management
{308} 878-0470 {office}

{305} 8684147 {fax)}

email tweatherspoonimiami-aiport com




